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SUMMARY OF ACTIONS TAKEN

November 15, 2022 - Wexner Medical Center Board Meeting
Members Present:

Robert H. Schottenstein

Cindy Hilsheimer

Hiroyuki Fuijita (ex officio)
Kristina M. Johnson (ex officio)
Melissa L. Gilliam (ex officio)
Michael Papadakis (ex officio)

Abigail S. Wexner
Alan A. Stockmeister
John W. Zeiger
Gary R. Heminger
Tom B. Mitevski
Tanner R. Hunt

Members Present via Zoom:
Amy Chronis

Members Absent:
Leslie H. Wexner
Stephen D. Steinour
W.G. “Jerry” Jurgensen
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Board of Trustees

210 Bricker Hall
190 North Oval Mall
Columbus, OH 43210-1388

Phone (614) 292-6359
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Andrew Thomas (ex officio)
Jay Anderson (ex officio)

The Wexner Medical Center Board convened for its 44th meeting on Tuesday, November 15, 2022, at the
Longaberger Alumni House on Ohio State’s Columbus campus. Board Secretary Jessica A. Eveland called
the meeting to order at 1:00 p.m. As co-interim leaders of the Wexner Medical Center, both Jay Anderson
Chief Operating Officer, and Andrew Thomas, Chief Clinical Officer, were in attendance, but only Mr.

Anderson served as a voting member for this meeting.

Item for Action

1. Approval of Minutes: No changes were requested to the August 16, 2022, meeting minutes;
therefore, a formal vote was not required, and the minutes were considered approved.

Items for Discussion

2. Interim Co-Leaders’ Report:

Dr. Thomas and Mr. Anderson began by sharing a variety of updates and happenings around the
Wexner Medical Center. Dr. Thomas asked for a pause in remembrance of Dr. Rebecca Jackson
who sadly passed away in October. Dr. Jackson was a nationally recognized translational clinician-
scientist and lifelong Buckeye. Dr. Thomas extended condolences to her family and our entire

Buckeye family as we grieve the loss of our friend and colleague.

Mr. Anderson shared his gratitude for the hundreds of fellow veterans and active-duty service
members a the Wexner Medical Center. Our Veterans Employee Resource Group recently hosted
our annual Veteran’s Day Celebration where we reflected on incredible strides happening in our
Military Medicine Program. The U.S. Department of Defense recently awarded combined $11.5
million to advance this important work - $3.1 million for a study aimed at improving the standard of
care for military personnel with traumatic nerve injuries and $8.4 million to study suicide prevention

for military service members.
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Mr. Anderson also noted that we are preparing to celebrate an exciting milestone for our new
inpatient hospital tower with an official topping out ceremony inviting Wexner Medical Center
faculty, staff, learners and patients to take part by autographing one of the beams.

Dr. Thomas congratulated more than 300 clinical faculty who were included on the 2022 Castle
Connolly Top Doctors list — a resource directory created to guide patients to the most trusted, skilled
physicians in the U.S., along with 90 clinical faculty named to Castle Connolly’s Exceptional Women
in Medicine list this year.

On the topic of dedication to the field of medicine, Dr. Thomas recognized a recent nurse-led study
at the Wexner Medical Center’s Brain and Spine Hospital that identified an effective way to reduce
hospital falls — acknowledging the work of senior investigator Dr. Tammy Moore, associate chief
nursing officer, and co-author Tina Bodine, nurse navigator, both from the Neurological Institute,
as well as collaborators from the College of Medicine’s Center for Biostatistics. This important study
advances our goals for continuous improvement in the quality and safety of patient care.

A few additional awards to note:

e Recently earned national recognition as the 2022 recipient of the Association of American
Medical College’s Spencer Foreman Award for Outstanding Community Engagement

e  Ohio Bureau of Workers’ Compensation recently awarded a nearly $1.5 million grant to the
Wexner Medical Center and College of Medicine to fund The Buckeye Pause Bundle which
includes participation in our renowned Mindfulness in Motion program, wearable
technology that tracks biometric outcomes and access to respite spaces located
strategically across the medical center

e The Ohio State University and The Ohio State University Wexner Medical Center also
received the Governor’s Inclusive Employer Award for our commitment to individuals with
disabilities in the workplace and being leaders of diversity and inclusion practices in Ohio

Dr. Thomas concluded by sharing that he and Mr. Anderson recently had the privilege of attending
the 13" Annual Faces of Resilience event which celebrated community members helping to
transform behavioral health care for Central Ohio and raised more than $400,000 in support of our
Center for Psychiatry and Resilience and the Stress, Trauma and Resilience (STAR) Program. He
encouraged everyone to remember that there are so many lives touched by the challenges of
mental illness, suicide and substance use disorder, which is why we invited Dr. Luan Phan to join
us and highlight some of the world-class programs and resiliency initiatives at the Wexner Medical
Center.

Leading the Way: Behavioral Health: Dr. Luan Phan, Chair of the Department of Psychiatry and
Behavioral Health, highlighted some of the medical center’s signature programs that focus on
improving the lives of people with mental illness and addiction.
(See Attachment XXXII for background information, page 840)

James Cancer Hospital Report: Dr. David Cohn, Interim CEO of the James Cancer Hospital, shared
details regarding some innovative programs at the James/Comprehensive Cancer Center,

including information on the pioneering work taking place in the Center for Cancer Engineering.
(See Attachment XXXIII for background information, page 855)

Wexner Medical Center Financial Report: Mr. Vincent Tammaro, Wexner Medical Center Chief
Financial Officer, provided a high-level presentation regarding the medical center’s financial
performance through the end of the first quarter of FY23.

836



November 15-17, 2022, Board of Trustees Meetings

THE OHIO STATE UNIVERSITY

(See Attachment XXXIV for background information, page 866)

Items for Action

6. Resolution No. 2023-44: Recommend Approval to Enter Into/Increase Professional Services and
Construction Contracts:

APPROVAL TO INCREASE PROFESSIONAL SERVICES AND CONSTRUCTION CONTRACTS
East Hospital Dock Expansion
Wexner Medical Center Inpatient Hospital

APPROVAL TO ENTER INTO CONSTRUCTION CONTRACTS
Doan - Roof Replacement

Synopsis: Authorization to enter into/increase professional services and construction contracts, as
detailed in the attached materials, is proposed.

WHEREAS in accordance with the attached materials, the university desires to increase
professional services and construction contracts for the following projects; and

Prof. Serv. Construction Total
Approval Approval Requested
Requested Requested

East Hospital

Dock Expansion $0.2M $2.4M $2.6M auxiliary funds

Wexner Medical Center $3.8M $81.2M $85.0M university debt

Inpatient Hospital fundraising
auxiliary funds
partner funds

WHEREAS in accordance with the attached materials, the university desires to enter into
construction contracts for the following project; and

Construction Total
Approval  Requested
Requested
Doan - Roof $3.3M $3.3M auxiliary funds
Replacement
NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves and proposes that
the professional services and construction contracts for the projects listed above be recommended
to the University Board of Trustees for approval; and
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BE IT FURTHER RESOLVED, That the President and/or Senior Vice President for Business and
Finance be authorized to enter into/increase professional services and construction contracts for
the projects listed above in accordance with established university and State of Ohio procedures,
with all actions to be reported to the Board at the appropriate time.

(See Attachment XXXV for background information, page 871)

7. Resolution No. 2023-45: Amendments to the Bylaws of The Ohio State University Wexner

Medical Center Board:

Synopsis: Approval of the attached amendments to the Bylaws of The Ohio State University
Wexner Medical Center Board is proposed.

WHEREAS pursuant to 3335-1-09 (C) of the Administrative Code, the rules and regulations for the
university may be adopted, amended or repealed by a majority vote of the University Board of
Trustees at any regular meeting of the board; and

WHEREAS a periodic review of the board’s bylaws is a governance best practice; and WHEREAS
the last revisions to the Bylaws of The Ohio State University Wexner Medical Center Board took
place in February 2021:

NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby recommends approval by the
University Board of Trustees of the attached amendments to the Bylaws of The Ohio State
University Wexner Medical Center Board.

(See Attachment XXXVI for background information, page 874)

©

Resolution No. 2023-46: Scope of Care - Outpatient Care Dublin:
Synopsis: Approval of the annual review of the scope of patient care services for The Ohio State

University Ambulatory Surgery Center — Outpatient Care Dublin, is proposed.

WHEREAS the mission of the Ohio State University Hospitals is to improve people’s lives through
the

provision of high-quality patient care; and

WHEREAS the scope of care describes services related to elective outpatient procedures at The
Ohio State University Ambulatory Surgery Center — Outpatient Care Dublin; and

WHEREAS on September 27, 2022, the Quality and Professional Affairs Committee
recommended that the Wexner Medical Center Board approve the scope of patient care services
for The Ohio State University Ambulatory Surgery Center — Outpatient Care Dublin:

NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves the scope of care for
The Ohio State University Ambulatory Surgery Center — Outpatient Care Dublin as outlined in the
attached document

(See Attachment XXXVII for background information, page 878)
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Action: Upon the motion of Mr. Stockmeister, seconded by Mrs. Wexner, the Wexner Medical Center Board
recommended agenda items No. 6 — Recommend for Approval to Enter Into and Increase Professional
Services and Construction Contracts, and No. 7 — Recommend for Approval Amendments to the Wexner
Medical Center Board Bylaws for final approval by majority roll call vote with the following members present
and voting: Mrs. Wexner, Mr. Stockmeister, Mr. Zeiger, Mr. Heminger, Mr. Mitevski, Mr. Hunt, Mr.
Schottenstein, Ms. Hilsheimer, Ms. Chronis, Dr. Fujita, Dr. Johnson, Dr. Gilliam, Mr. Papadakis and Mr.
Anderson.

Action: Upon the motion of Mr. Stockmeister seconded by Mrs. Wexner, the Wexner Medical Center Board
approved agenda item No. 8 — Score of Care for Outpatient Care Dublin ltem by majority roll call vote with
only the votes of the following members used for approval: Mrs. Wexner, Mr. Stockmeister, Mr. Zeiger, Mr.
Heminger, Mr. Mitevski, Mr. Hunt, Mr. Schottenstein, Ms. Hilsheimer, Ms. Chronis, Dr. Fuijita, Dr. Johnson,
Dr. Gilliam, Mr. Papadakis and Mr. Anderson.

EXECUTIVE SESSION

It was moved by Mrs. Wexner and seconded by Mr. Zeiger that the Wexner Medical Center Board recess
into executive session to consider business-sensitive trade secrets and quality matters required to be kept
confidential by federal and state statutes, to consult with legal counsel regarding pending or imminent
litigation, and to discuss personnel matters involving the appointment, employment and compensation of
public officials, which are required to be kept confidential under Ohio law.

A roll call vote was taken, and the board voted to go into executive session with the following members
present and voting: Mrs. Wexner, Mr. Stockmeister, Mr. Zeiger, Mr. Heminger, Mr. Mitevski, Mr. Hunt, Mr.
Schottenstein, Ms. Hilsheimer, Ms. Chronis, Dr. Fujita, Dr. Johnson, Dr. Gilliam, Mr. Papadakis and Mr.
Anderson.

The Wexner Medical Center Board entered executive session at 2:00 p.m. and adjourned at 4:51 p.m.
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ATTACHMENT XXXV

Project Data Sheet for Board of Trustees Approval

East Hospital Dock Expansion

OSU-210249 (REQ ID# EAS210001)
Project Location: East Hospital - Main (398)

e approval requested and amount

professional services $0.2M

construction w/contingency $2.4M

total $2.6M
e project budget

professional services $.8M

construction w/contingency $7.3M

total project budget $8.1M

e project funding
auxiliary funds

e project schedule

BoT professional services approval 02/22
design 02/22 - 11/22
BoT construction approval 11/22
construction 04/23 — 10/24
facility opening 11/24

e project delivery method
Construction Manager at Risk

e planning framework
o This project is included in the FY 2021, FY 2022, FY 2023 Capital Investment Plans and is based
on a study that was completed in January 2020.

e project scope

o This project will add approximately 6,000 square feet to the existing loading dock. This includes
nine new bays which will be added to the existing three bays for a total of twelve bays.

o The upgrade will meet the offsite central sterile requirements to provide an enclosed space for
dedicated clean/dirty cart storage, soiled linen, medical gas manifold room, cardboard processing
area, secure storage and receiving office.

o The proposed increase is related to materials cost escalation and the delivery of a $1.1M project
to relocate the bulk oxygen system (tank farm) behind the new addition. Delivery of the tank farm
relocation scope within this project, as opposed to a separate, stand-alone project, will result in
schedule, budget and project management efficiencies.

e approval requested
o Approval is requested to increase professional services and construction contracts.

. project team

University project manager: Trick, Benjamin
AE/design architect: Wellogy
CM at Risk: Barton Malow
Office of Administration and Planning November-2022
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Project Data Sheet for Board of Trustees Approval

Wexner Medical Center Inpatient Hospital
OSU-180391 (REQ ID# 16000036, 17000099, WMC230001, WMC23003)

Project Location: James Cancer Hospital (375), Medical Center Tower (870), Parking Garage - Cannon
Dr N and S (172), Ross Heart Hospital (353)

o approval requested and amount

professional services $3.8M

construction w/contingency $81.2M

total $85.0M
o project budget

professional services $167.0M

construction w/contingency $1737.7M

total project budget $1904.7M

o project funding
university debt
fundraising
auxiliary funds
partner funds — ENGIE, Franklin County

o project schedule

BoT professional services approval 02/18
design 02/18 — 01/22
BoT construction approval 08/20
construction 09/20 — 10/25
facility opening 03/26

o project delivery method
Construction Manager at Risk

o planning framework
o This project is included in the FY 2018, FY 2020, and FY 2023 Capital Investment Plans.
o FY 2023 Capital Investment Plan will be amended to include the proposed increase.

o project scope

o Requested increase is to complete the design and construction for the full build out of Level 11
ICU (60 beds) and Levels 19 south and 20 south PCU (60 beds) which were previously
construction shelled. This does not include the furniture and equipment for these spaces.

o This project will design and construct a new Inpatient Hospital Tower with 820 private room beds
and 51 bassinets. The project will include state-of-the-art diagnostic, treatment and inpatient
service areas including imaging, operating rooms, critical care and progressive care beds and
leading-edge digital technologies to advance patient care and teaching.

o approval requested
o Approval is requested to increase professional services and construction contracts.
o Approval is requested to amend the FY 2023 Capital Investment Plan.

. project team

University project manager: Fallang, Ragan
AE/design architect: HDR
CM at Risk: Walsh-Turner Joint Venture
Office of Administration and Planning November-2022
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Project Data Sheet for Board of Trustees Approval

Doan - Roof Replacement

OSU-200598 (REQ ID# WMC22000001)
Project Location: Doan Hall (089)

e approval requested and amount
construction w/contingency $3.3M

e project budget

professional services $1.1M
construction w/contingency $3.3M
total project budget TBD
e project funding Qiif:il
Wl verrs

auxiliary funds

e project schedule

BoT professional services approval 08/22
design 06/21 - 01/23
BoT construction approval 11/22
construction 08/23 — 10/25
facility opening 10/25

e project delivery method
Construction Manager at Risk

e planning framework
o This project is included in the FY 2018 and FY 2023 Capital Investment Plans.

e project scope

o The requested construction funding is for the pre-purchase of roofing material, which has a long
lead time, to reduce the risk of delays. The remaining construction funds will be requested once
the final budget is validated.

o The project will replace the Doan roof, which is comprised of 16 roof areas totaling 91,000 square
feet. This project is being proposed as a three-year, three-phase project.

o Final budget will be validated as design is being finalized and construction phasing is being
developed.

e approval requested
o Approval is requested to enter into construction contracts.

e  project team

University project manager: Boyce, Brett
AE/design architect: Legat Architects
CM at Risk: Barton Malow
Office of Administration and Planning November-2022
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ATTACHMENT XXXVI

OHIO STATE UNIVERSITY WEXNER MEDICAL CENTER BOARD BYLAWS
3335-93-01 The Ohio state university Wexner medical center board.

(A) The Ohio state university Wexner medical center board (“University Wexner Medical Center Board”)
shall be the governing body responsible to the Ohio state university board of trustees (“University Board
of Trustees”) for operation, oversight, and coordination of the Ohio state university Wexner medical
center consisting of the Ohio state university hospitals, (Ohio state university hospital, Ohio state
university hospital east, Ohio state Richard M. Ross heart hospital, Ohio state Harding hospital, Ohio state
brain and spine hospital and Ohio state university rehabilitation services at Dodd hall) and the Ohio state
James cancer hospital and Solove research institute (“The James”) and other such clinical health care
enterprises, including without limitation to ambulatory services and outpatient health care facilities,
clinics, the faculty group practice, primary and specialty practices, university Wexner medical center
signature programs, and clinical laboratories.

Although the Ohio state university board of trustees has the fiduciary and legal responsibility for the
Wexner medical center, the Ohio State university board of trustees acknowledges the important
contributions and role of the Wexner medical center board. The complexity and scope of the Wexner
medical center makes the focused oversight of the Wexner medical center board particularly helpful to
the Ohio state university board of trustees. To assure clarity of roles and maximize the benefit of this
structure, the Wexner medical center board shall be responsible for providing input and
recommendations regarding the development and strategic allocation of resources, planning and delivery
of medical services, and such other powers and duties as detailed in rule 3335-93-02 of the Administrative
Code, subject to the ultimate authority of the university board of trustees.

(B) The university Wexner medical center board shall be composed of up to seventeen twenty-two voting
members:

(1) Up to six members of the university board of trustees, including one student trustee,
appointed annually by the chair of the university board of trustees and ratified by the university board of
trustees.

(2) Up to six eleven public members appointed annually by the chair of the university board of
trustees in consultation with the university president, the chair of the Wexner medical center board, the
executive vice president and ehancellerfor-healthaffairs chief executive officer and the chair of the
university board of trustees’ governance committee and ratified by the university board of trustees, and

(3) Five ex-officio voting members consisting of:

(a) The chair of the university board of trustees;
(b) The university president;
(c) The executive vice president and chancellorfor-health-affairs chief executive officer;

(d) The university senior vice president and chief financial officer; and

(e) The university executive vice president and provost.
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(C) The selection criteria for public members shall ensure that the university Wexner medical center board
membership will include persons with a broad array of skill sets, perspectives, backgrounds, including
knowledge in health care delivery, sophisticated business expertise, prior board service, and/or persons
who can assist the university Wexner medical center in its outreach to and relationships with the public,
communities, and patients served, and governmental entities to ensure optimal operations and
advancement of the university Wexner medical center’s strategic mission, vision, and goals. Membership
shall be national in scope and the selection processes shall incorporate the diversity policies of the
university.

3335-93-02 Powers and duties.

The university board of trustees retains its ultimate sovereign power and authority over and fiduciary
responsibility for all aspects of the mission and operations of the university Wexner medical center, health
sciences colleges, and clinical health care enterprises.

Under the ultimate authority of the university board of trustees and consistent with Ohio law, the
university board of trustees authorizes and designates the university Wexner medical center board to act
as a governing body on behalf of the university for certain quality and patient care matters, for all of the
hospitals and clinics of the university. In accordance with that responsibility, as authorized by the
university board of trustees, the university Wexner medical center board will be responsible for the
following:

(A) Assuring the quality of patient care throughout the university Wexner medical center, including the
planning and delivery of patient services and formation of quality assessments, improvement mechanisms
and monitoring the achievement of quality standards and patient safety goals;

(B) Oversight for the purposes of accreditation and licensure; and

(C) Approval of clinical privileging forms, medical and dental staff appointments, clinical privileges,
medical staff operations, including the approval, adoption, and amendment of medical staff bylaws and
rules and regulations, and the conducting of peer review and professional review actions for medical staff
and credentialed providers within university board of trustees-defined and approved parameters.

Any action taken by the board pursuant to the powers and duties as defined in paragraphs (A) to (C) of
this rule shall be taken only by the voting, non-public members and approved by majority vote thereof.

(D) In addition, in accordance with that authority and responsibility authorized by the university board of
trustees, and consistent with Ohio law, the university Wexner medical center board shall serve in a
consultative role and shall be responsible for, subject to the review and approval of the university board
of trustees, the following:

(1) Making recommendations to the university board of trustees, university president, and executive
vice president and chancellorfor-health-affairs chief executive officer for the Wexner medical
center regarding the development and strategic allocations of resources of the university Wexner
medical center, including operations, fiscal health, space and facilities management and
utilization, personnel, safety and security, and technology;
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(2) Oversight of extramural affiliations, partnerships, operating agreements, and strategic business
opportunities as approved by the university board of trustees, with regard to the university
Wexner medical center and its affiliated entities;

(3

Upon recommendation by the medical staff of university hospitals or the medical staff of the
James, approval of medical staff bylaws amendments and recommendation thereof to the
university board of trustees;

(4

Making recommendations for approval to the university board of trustees of the purpose and
governance documents of any organization established as an auxiliary service organization to the
university Wexner medical center;

(5

Monitoring and assisting the university Wexner medical center in its relationship with the public,
affected communities, governmental entities, and public and private organizations;

(6

Monitoring the university Wexner medical center integrity and compliance programs as adopted
by the university board of trustees; and

(7

Reviewing strategic plans, capital and operating budgets of the university Wexner medical center,
and making recommendations for approval to the university board of trustees, university
president, and ehancellorfor-health-affairs executive vice president and chief executive officer for
the Wexner medical center.

®

Providing general advice and guidance to the university board of trustees, university president,
and ehancellorfor-health—affairs executive vice president and chief executive officer for the
Wexner medical center regarding extramural affiliations, operating agreements and other
strategic business opportunities of the university Wexner medical center; and

(9

Advising the university board of trustees, university president, and executive vice president and
chaneellorfor-health—affairs chief executive officer for the Wexner medical center regarding
strategic aspects of the university’s education and research programs in the health sciences
colleges.

3335-93-03 Relationship of the university Wexner medical center board to the health sciences academic
programs.

The health sciences schools and colleges of the university carry out a significant portion of their
educational and research activity in facilities of the university Wexner medical center. The university
board of trustees shall have exclusive governing authority over the academic and research programs of
the university Wexner medical center, including the college of medicine, the planning, administration, and
operations of the health sciences schools and colleges and all other educational and research institutes,
centers, and programs. The university Wexner medical center board shall lend its best efforts to assure
that the programs of the health sciences colleges are effectively supported in collaboration with the
university Wexner medical center’s patient care programs. The executive vice president and ehancelor
foer-health-affairs chief executive officer shall be charged with maintaining an effective liaison between the
health sciences colleges and the university Wexner medical center board to assure excellence in both
academic and patient care programs.
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3335-93-04 Scope of role, accountability and reporting.

(A) To ensure that the university board of trustees meets its governance obligations under all applicable
laws and regulations, the university Wexner medical center board shall be accountable to the university
board of trustees.

trustees-and/orto-itsappropriate-beard-committees,including: The chair of the Wexner medical
center board or his/her designee shall present a comprehensive report annually to the university
board of trustees at its fall meeting on the state of the Wexner medical center, including an
assessment of quality of care, overall operations and finance, compliance, and strategic plans, as

well as opportunities for the future.

{b)-Annualcompliance repertand

3335-93-05 Meetings and notice.

(C) Special meetings. Special meetings may be called at the discretion of the chair of the university
Wexner medical center board, the university president, the executive vice president and
chancellerfor-health-affairs-chief executive officer for the Wexner medical center, or the chair of
the university board of trustees, and shall be called by the chair at the request of three members
of the university Wexner medical center board, provided that notice of any special meeting shall
be given in accordance with Ohio law.

(F) All trustees are encouraged to attend meetings of the Wexner medical center board, whether
they are members or not, to maximize effective and knowledgeable oversight by the university
board of trustees. Trustees who are members of the Wexner medical center board shall represent
the interests of both boards during their service.
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